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Background for the work «HSSE onboarding»

• Increased project activity coming period and years. The companies do have many new employees and 
the sites will have many new workers. 

• Notice / feedback; that projects with high activity carry out "onboarding" of new workers to the project 
in different ways

• Desire from company management to have a "standard practise" and ensure a "robust" plan for 
onboarding in projects that are now starting (increased activity 2023 -> 2026)

• HSSE Managers in Equinor, Aibel, Aker Solutions, Rosenberg Worley, Aker BP and Vår Energi in the 
collaboration has performed the work with collecting information and creating this report.

• This report summarizes a practise from different sites and the Safety Collaboration towards 2025 
recommends sites and projects to use this report as input when planning and executing “onboarding” of 
own workers, hired-in, contractors, sub-contractors, clients and others.

• The report has a special focus on construction, assembly and operation sites, but it is also important to 
ensure good onboarding for Engineering and other office functions in the projects.
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1. All workers: Basic introduction site

Minimum expectations for intro:
• Before mobilizing at a new site/yard/installation 

ensure HSSE introduction course before access.

• Yards: New HSSE introduction course (Federation of 
Norwegian Industries w/Rosenberg Worley, Aker 
Solutions and Aibel)

• Duration approx. 2,5 hour
• Site specific information, example muster areas, 

emergency numbers, approx. 15. min

• Scaffolding course – for all users entering scaffolding

Reminder: ensure language requirement compliance



2. All workers: HSSE project specific information

Based on the HSSE risks in the project, familization
must be adjusted to the risks and can be different 
from project to project.

Examples of information: 
• Life Saving Rules and specific information
• Work Permit systems – own training when starting
• Infrastructure information, loading zones, dangerous 

chemicals, gas, work at height etc.
• Organization of the work, area responsibility etc.
• Safety delegates in the project

This can be in classroom or a digital training prior 
start-up. Estimated time: 15 – 60 min.



3. All workers: “Line of fire” practical training

When starting a new and complex project working at 
height and a high amount of new workers 
Examples of content: 

• 30 % theoretical re-fresh 
(including “Line of fire” material such as from the 
annual wheel and other relevant information to 
prevent falling objects and fall from height) 

• 70 % practical testing – find «error traps» in height 
and observation techniques

During high activity phases in height approx. 80% with 
the training (not older than 3 years since last training)

Estimated time for the training: 2 – 3 hours



4. All workers: When starting at site

Recommended practise
Expectation talk with leader for all new workers: 
• Some companies have checklists for this
• Leader to perform and document this talk

Reminder:
• Ensure “Sponsor”(”Fadder”) for all new workers 

less than 2 month experience at the site. 
• Ensure re-fresh and updates after “off period” 

(rotation)



5. Supervisors: “Practical HSSE” training

Reminder: Working Environment Law § 3-5 and required training 
for all leaders 

New training “Practical HSSE” (digital / module): 
• Training made by Aker Solutions, Rosenberg Worley and Aibel 

(Contact “Federation of Norwegian Industries”)
• All new supervisors: own, temporary, hired-in and contractors
• Suggestion: onboard the group (new) above twice a year (Q2 

& Q4) and 1,5 month to complete the training (many of the 
supervisors are in a rotation)

• Approx 2 hour training, but recommend to split up the 
training within14 days (one module a time)

Reminder:
Ensure mentor for all new supervisors less than 2 months 
experience in the role.
Ensure expectations talks from leader to supervisors



6. Supervisors: HSSE Risk based training

Tips: Important that all supervisors have good knowledge in IT 
systems to ensure efficiency in the role and good time to be at site 
to follow up at site 

Example content / modules for the HSSE supervisor training: 
• 1. Requirements to follow up 
• 2. Practical tips on how to follow up in the daily work, 

including observation techniques
• 3. Role model (including “Human Organizational Performance” )

Minimum 1 day training, but this can be split in to meetings over 
days and problem solving tasks related to the content. 

Reminder:
Look at how much reporting task etc. for the supervisors to ensure 
they have enough time to be at site and available for the team
In dialogue with supervisors, ensure they don’t have to many 
working teams / operators to follow up (this can be adjusted for 
discipline / work tasks etc.)



7. General: HSSE information after onboarding

Reminder: To ensure momentum and HSSE communication after 
onboarding

Examples: 
• Annual Wheel “Always safe” – Quarterly learning package
• Weekly/Daily - HSSE tips/info in project (project / site to set 

the frequency)
• Toolbox talk / “Før jobb samtale” (daily / every shift)
• Toolbox meeting / “HMSS møte” (min. monthly)
• “Lunch & learn” for specific risks and target group

Reminders:
Re-fresh with main topics for workers after the “off period” 
(rotation)
Ensure support to supervisors from roles such as Construction 
Management, HSSE and HR
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