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2012

HBR.ORG

How to build
adaptive genius
in your organization
by John P. Kotter

? NOVEMBER 2012
" 4

HBR’S 90TH ANNIVERSARY
The Big Ideas That

Drive Business sacee

102 Strategy

What You Can Learn from
Family-Run Companies
Nicolas Kachaner, George A

and Alain Bloch

137 Case Study

How Hard Should You

Push Diversity?
Martin N, Oavidson
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Telenor-sjef Sigve Brekke: -
Telenor kan vaere borte om ti ar

Telenor-sjef Sigve Brekke sier han nettopp har begynt pa en maraton for Telenor. Han
sier de skal vinne, men hvis de ikke lykkes, kan de veaere borte om ti ar.

OPTIMIST LIKEVEL: Telenor-sjef Sigve Brekke er overbevist om at Telenor skal kiare fornyingen som ma til FOTO: CORNELIUS POPPE, NTB SCANPIX
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""Hvis Telenor ikke evner
a lede an i fornyingen
som ma til, kan vi faktisk
vaere borte om ti ar....”



. Chart of the Week
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THE LARGEST COMPANIES BY MARKET CAP N nc.

The oil barons have been replaced by the whiz kids of Silicon Valley

2N
ﬁ Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

#2 #3 #4 #5

$406B $365B $272B $261B $260B

)
2006 L5 :
$446B $383B $327B $293B $273B
o o
PetroChina Shell ICBC
$406B $376B $2778B $237B $228B
.
$5568B $452B $3648B $3598

visualcapitalist.com
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FERSKT PA DORA: Leverandorene Brogdboksen og Morgenlevering kniver na om a levere nybakt brod og andre frokostvarer hjem til deg. Tidligere
supermodell og finansmann Arnulf Refsnes (bildet) satser med tre griinder-kamerater pa frokostlevering. Firmaet Morgenlevering leverer maten med
avisbudet over store deler av landet. Brgdboksen far du forelgpig bare i enebolig- og rekkehusomrader i Oslo. Foto: RUNE BENDIKSEN

Ferskt fra bakeren pa dora til
frokost
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iTunes Store App Store

| = —

BRODBOKSEN.NO

Settings

Logg inn

Lag ny konto

BARE RING OSS PA +47 400 64 200,
SA GJOR VI DET ENKELT FOR DEG.

Skipp og ta en titt i butikken °
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BRODBOKSEN.NO By Prosuier Logg mn I\

Hvordan fungerer det?

Hjelp og kundeservice Barnas vegg

gen tldllg?

{ﬂ' EIraKtRogibestilling frem til ki 24:00.

“Hvorfor gjar ikke
ﬂ alle dette?”
<% Dagbladet

17.04.2017

v v v v

Gratis levering og Ingen bindingstid og Bestill frem til Fra bakerovnen
butikkpriser full fleksibilitet kl. 24:00 samme natt

Lz
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Fra 15 til 500 million i Bredboksen

2015 2016 2017e 2018e



aﬂgnpu[[en A-magasinet Osloby Sport Meninger Bliabonnent = Meny =

Frokostkasser pa doren sprer
segi hﬂy hastighet

VIBEKE BORGERSEN
OPPDATERT: 15.MAR.2017 18:23 | PUBLISERT: 15.MAR 2017 21:15

vz
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Arnulf Refsnes leverer melk
og brod pa doren - prises il
180 millioner

Den forste leveringen fant sted i fjor.

= 2 |nc.



7P PowerPoint Presentation X = > | (o} |
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C | ® www.paretoseccom/upload/files/Investorprese 2022%20november$6202016.pdf Q :

-

1" '\




4-9
SEKUND




<

2 Inc.

>




= 2 Inc.
N

Dramatisk
forenkler
kundens
hverdag
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20% OF ALL TRAFFIC
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Shift from the vehicle ownership
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Rethink X

Disruption, Implications and Choices

Rethinking Transportation 2020-2030

The Disruption of Transportation and the Collapse
of the Internal-Combustion Vehicle and Oil Industries

A RethinkX Sector Disruption Report
May 2017

James Arbib & Tony Seba
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Tesla's market cap overtakes Ford's

In billions

_ - - —~ - - —$70
‘ Tesla

L 50

40

| Ford
$44.3 30

20

10

201 2012 2013 2014 2015 2016 17

Source: FactSet



Ford, Move Faster



Fortifying and transforming core business enables
expansion into emerging opportunities

CUSTOMER

CORE
BUSINESS

CARS, UTILITIES,
TRUCKS, FINANCING,
PARTS & SERVICE

EMERGING
OPPORTUNITIES

FORD SMART MOBILITY

EXPERIENCE




Emerging opportunities provide potential for
significant future growth

Electrification

Become a Top Player in Electrified Solutions

Autonomy

Lead Development and Application of Fully
Autonomous Vehicle Technology and Businesses

FORD SMART MOBILITY

Mobility

Develop Services and Business Models







We see a new business model where we can leverage our
history to take advantage of the full mobility value chain

Ford’s Historical Orientation

bike automobiles shuttle bus planes spaceship

Ford’s Mobility Orientation
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VOLKSWAGEN &,
PR— I\
HOW OUR INDUSTRY IS CHANGING
The key trends in the automotive world at a glance
Future vehicle concepts Advanced mobility solutions
Autonomous | Electrified = Connected Robotaxi | PRT, GRT, FRT"

o N
% = =y -~ % \ )
T
Q>
g2
- Today’s vehicle concepts Sharing & Mobility On Demand

SUV/CUV trends | Budget cars Shared | Conventional drive system

TRADITIONAL BUSINESS MODEL INNOVATION REVOLUTIONARY |
*PRT = Personal Rapid Transit; GRT = Group Rapid Transit; FRT = Freight Rapid Transit




OUR STRATEGY 2025 S inc.
N

The building blocks at a glance

o (=]

Build
Transform mobility solutions
core business business
Secure
.- funding

-@- Strengthen innovation power

’ b

Multi-billion euro investments: Volkswagen to become the world market
leader in e-mobility by 2025 and to develop the industry’s strongest
digital ecosystem
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~ REVOLUTIONARY

BUSINESS MODEL

INNOVATION -
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guation consulting company



UBER Elevate DOWNLOAD THE WHITE PAPER WATCH THE 2017 SUMMIT

Economy

UberAIR

+

REQUEST

0:43 / 4:01 B P w@m 3
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UBER Elevate DOWNLOAD THE WHITE PAPER WATCH THE 2017 SUMMIT A
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AIRBUS QA =ww NP

~» SHARE THIS PAGE HOME > NEWS&MEDIA > AIRBUS’ MAGAZINE

Future of urban mobility
My kind of flyover
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Rush-hour traffic is unbearable for many commuters today - and the problem is growing.
By 2030, 60% of the world’s population will live in cities, which is 10% more than today. To
address this rising concern, Airbus is harnessing its experience to make the dream of all
commuters and travellers come true one day: to fly over traffic jams at the push of a
button.
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designe strategier

Hvordan

for fremtiden?




KJERNE
VIRKSOMHET

FIKSE

Strategi: linzer
KPI: effektivitet, ROI, %
Forventninger: stabil drift
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VEKSTOMRADE IN ™

[ih:E

VEKST +

Strategi: vekst (i nye marked &
produkter)

KPI: effektivitet, inntekter, %
Forventninger: forsiktig vekst, lav
risiko
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Strategi: Disruptive forretnings+
modeller, radikal innovasjon

KPI: # experiments, # accelerators,
Forventninger: eksperimentere med
forretningsmodeller



KJERNE

VEKSTOMRADE UTFORSKE 2 ™=
VIRKSOMHET

[HH] T

PORTEFQ@LIJE AV NYE

FIKSE VEKST + PRODUKTER OG TJENESTER

Strategi: linzer
KPI: effektivitet, ROI, %
Forventninger: stabil drift

Strategi: vekst (i nye marked &
produkter)

KPI: effektivitet, inntekter, %
Forventninger: forsiktig vekst, lav
risiko

Strategi: Disruptive forretnings+
modeller, radikal innovasjon

KPI: # experiments, # accelerators,
Forventninger: eksperimentere med
forretningsmodeller
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Build
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OPPORTUNITIES |
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I ] [ l
Buy <> Partner ‘Nt Co-Invest gég Co-Develop
"

Mergers Unlikely Partners 'T\§__, in New Startups 3 Accelerator
& Acquisitions Programs
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Innovation Strategy
Strategy Tools - Get yours at www.strategytools.io
Innovation Strategy by Christian Rangen and Elisabeth Bvstebs is Ticensed under a Creative Commons
Developed based on Cisco's impressive innovation strategy.® 2017

58

[ Co-Develop

Accelerator

Programs

ENGAGE//
'NNOYATE

Inc.



Julie Vold viser fram bagen med redningsutstyr for spedbarn. Prototypen er fortsatt sa hemmelig at den ikke kan pakkes ut enna.
I8 JONAS HAARR FRIESTAD
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WARTSILA OPPORTUNITIES |
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Build X' Buy <> Partner /St Co-Invest %ICO-Develop
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LI 1} & Acquisitions Programs

Digital Acceleration Centre

Innovation Strategy ENGAGE//
'NNOY/ATE
Strategy Tools - Get yours at www.strategytools.io .
Innovation Strategy by Christian Rangen and E1isabeth Bust licensed under a Creative Commons
on Cisco's i essive innovation st

ebo is
Developed based npr n strategy.® 2017
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Spgrsmal? Ta kontakt!
Linn Skundberg Je

linn@x2innove
926 21 14




