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The foundation of Sandvik

Business strategy since 1862

® Founded 1862 by Géran
Fredrik Goransson

® Niche products
® High value added

® Product development
together with the
customer

® Own marketing channels

® Headquarters in
Sandviken, Sweden
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Brukernavn
Presentasjonsnotater
Sandvik was founded in 1862 by Göran Fredrik Göransson in Sandviken, Sweden. At the time, operations were based on a new method of producing steel, called the Bessemer method. Steel and steel products were early being exported to many different countries, much because of Göran Fredrik Göransson’s son Anders Henrik, who traveled extensively to market the Sandvik steel. Then, as now, operations are focused on the production of high quality niche products, investing in research and development in close contact with the customer. Sandvik’s head office is still – almost 150 years since it all started – located in Sandviken, Sweden.  


® 44,000 employees
in 130 countries

® Global leader in

selected areas
® Highly value

added products

® 3% of sales

invested in R&D
® Annual sales of

SEK 72 hillion
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Brukernavn
Presentasjonsnotater
Sandvik is a global industrial group with advanced products and world-leading positions in selected areas – tools for metal cutting, machinery and tools for rock excavation, stainless materials, special alloys, metallic and ceramic resistance materials as well as process systems. The Group had at the end of 2007 about 47,000 employees and representation in 130 countries, with annual sales of more than SEK 86,000 M.


Sandvik Business Areas

Sandvik Tooling

Sandvik Mining
and Construction

Sandvik Materials
Technology

‘.

Sales 19 billion*
15,000 employees

Sales 33 billion*
14,400 employees

Sales 15 billion*

8,200 employees
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* 2009 sales in SEK. Seco Tools figures are excluded.
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Brukernavn
Presentasjonsnotater
Sandvik is divided into three Business Areas. Sandvik Tooling offers tools and tooling systems for cutting operations, as well as engineered components and wear parts in hard materials. Sandvik Mining and Construction offers a wide range of equipment for rock excavation as well as for loading, crushing and sorting of rock and minerals. Sandvik Materials Technology offers products such as bar, tube, strip and wire in, stainless steels and other special materials.


Sandvik Tooling

15,000 employees in 70 countries

Tools and tooling systems for
cutting and machining operations

Wear parts and components

Product solutions in cemented
carbide, high-speed steel, synthetic
diamond, cubic boron nitride and
special ceramics

Strong customer relations and
added value

Sandvik Tooling Supply
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Brukernavn
Presentasjonsnotater
Sandvik Tooling is part of the Sandvik Group and is in the market lead in tools and tooling systems for cutting operations, as well as wear parts and superabrasive components, solutions using products in cemented carbide, high-speed steel, synthetic diamond, cubic boron nitride and special ceramics. Business is based on strong customer relations and products with high added value.


Sandvik Tooling products

® Sandvik Tooling offers
tools for metalworking
and other cutting operations

® Turning ® Milling ® Dirilling ® Threading ® Tool holding

Sandvik Tooling Supply

SANDVIK
|



Brukernavn
Presentasjonsnotater
Sandvik Tooling offers tools for different metalworking operations, such as turning, milling, drilling, threading and tool holding.


Sandvik Tooling products

® Wear parts and components
In superabrasive materials

® Engineering Components ® Rotary tool blanks ® \Near parts
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SANDVIK
|



Brukernavn
Presentasjonsnotater
Wear parts and components in cemented carbides and special ceramics. Pictures show a core bit used in drilling operations, a femcare rotary cutter, rotary tool blanks for metal cutting and drilling of printed circuit boards, and to the right are wear parts consisting of blanks and semi finished products for cutting and forming metal, wood and brick.


Sandvik Tooling customers

Sandvik Tooling Supply

® [eading companies in the
automotive and aerospace
industries, mechanical engineering,
oil and gas, power, pulp and paper,
household appliances, electronics,
and medical technology
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Brukernavn
Presentasjonsnotater
Sandvik Tooling’s customers work within many different areas, including the automotive and aerospace industries, mechanical engineering, oil and gas, power, pulp and paper, household appliances, electronics, and medical technology. Our unique way of taking care of our customers’ needs is what makes us market-leading in selected areas. The example shows a metal cutting operation for the aerospace industry.
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Sandvik Tooling production
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Brukernavn
Presentasjonsnotater
Sandvik Tooling has about 50 production units world wide. The manufacturing process involves all steps from raw material – metal powders for inserts, and blanks for tools and solid tools – to finished products. There are about 9,000 employees working within Sandvik Tooling production and supply.


Sandvik Tooling distribution
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Brukernavn
Presentasjonsnotater
In the 1970’s, Sandvik initiated a process with a long-term objective to ensure fast and secure deliveries. Today Sandvik Tooling has three Distribution Centers, located in Hebron in USA, Schiedam in the Netherlands and in Singapore. Through the Distribution Centers, Sandvik Tooling is able to deliver standard products world wide within 24 hours.


Cost-efficiency & strong offers

Cost-efficiency for strong Sharing resources,

economies of scale and

brands and offers best-practice
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Brukernavn
Presentasjonsnotater
There are five main processes that are designed to generate and ensure efficiency and productivity throughout the Sandvik Tooling organization. These so called Common Processes make up the main body of costs, and by working together within all the six different Product Areas the organization can utilize synergy effects. By sharing resources, applying economies of scale and standardizing best-practices, the brands can achieve better results than they could on their own. The Common Processes are Supply (Purchasing, Production and Distribution), Product Management and R&D (Methods and processes for product development and technology platforms), Finance & Business Development (Accounting, Controlling, Pricing and Profitability), IT and HR (including Communications). 
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Forskning och utveckling

Produktionsutrustning

Automation Maskinutveckling Processer
— Gimo — Sandviken — Stockholm
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BRIC forandrar var spelplan
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Brukernavn
Presentasjonsnotater
In the 1970’s, Sandvik initiated a process with a long-term objective to ensure fast and secure deliveries. Today Sandvik Tooling has three Distribution Centers, located in Hebron in USA, Schiedam in the Netherlands and in Singapore. Through the Distribution Centers, Sandvik Tooling is able to deliver standard products world wide within 24 hours.


 Vad bestammer var en produkt ska tillverkas?

— Kostnad
* Lonekostnad
» Effektivitet
e Tullar och skatter
— Distribution
* Narhet till kund
* Logistik
— Risk
» Tekniklackage
» Valutaexponering
* Handelsbarriarer
— Kunskap
« Utbildningsniva
« Tillgang till R&D
e Sprak
» Qrganisation
* Ny teknik

SANDVIK
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Effektivt maskinutnyttjande viktigare ar l6nekostnaden

Top 26 units with highest wage cost
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Effektivt maskinutnyttjande viktigare ar Ilonekostnaden

Bottom 27 units with lowest wage cost
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« Manga foretag flyttar sin verksamhet till
lagkostnadslander

* Anledning?
— Lag arbetskostnad
* Ingen eller lag automation
— Lag skattesats
— Ingen eller valdigt dalig arbetstidsbegransning

— Ingen eller valdigt lite semester och betalda
helgdagar

— Oka vinstmarginalerna
— Krav fran marknaden
— Tullar/Importrestriktioner

Sandvik Tooling Supply
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Motargument till att inte flytta sin tillverkning:

 Lang upplarningstid
o Kvalitetsproblem
 Lag personalomsattning

e “Made In..”"Kunder vill ha produkten
tillverkat 1 ett hogteknologiskt land etc.

Sandvik Tooling Supply
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— Risk for stold av produkt och teknik
e Sandvik, Microsoft, Callaway etc.

Sandvik Tooling Supply
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« Vi MASTE ga for automation sé langt som

det ar mojligt om vi ska Overleva
— Ingen sjukfranvaro

— Ingen semester

— Konstant kvalitet

— Stora krav pa vara medarbetare

— Effektivt maskinutnyttjande

Sandvik Tooling Supply
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* Noll stalltic
« Genomloppstider maste optimeras

* Personal som standigt utbildas for att mota

morgondagens teknikutveckling
e State of the art logistik

Sandvik Tooling Supply
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e Gimoverken

Sandvik Tooling Supply

+ narhet till delaktigheten vid framtagning av nya produkter
+ produktkvaliteten kraver samma teknik/maskinutrustning
+ hog maskinutnyttjandegrad

+ egen skola WHG

+ samforstand dver granserna (fack, foretag och kommun)
+ distribution snabbt och sékert

+ Relativt lag foretagsbeskattning
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For att Overleva maste vi vara proaktiva

Sandvik Tooling Supply
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Brukernavn
Presentasjonsnotater
In the 1970’s, Sandvik initiated a process with a long-term objective to ensure fast and secure deliveries. Today Sandvik Tooling has three Distribution Centers, located in Hebron in USA, Schiedam in the Netherlands and in Singapore. Through the Distribution Centers, Sandvik Tooling is able to deliver standard products world wide within 24 hours.
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